Oliseall
Telcneolgiochta  Minutes of the 40" ATU Governing Body Meeting

an Atlantaigh Held on Monday 16" February 2026 at 10am at the Donegal -
Atlantlc Letterkenny Campus and on TE AMS
Tachnological
University
Present:
Maura McNally — online MMCH
O Orla Flynn — in parson OF
Conor Murphy = in persen oM
Dara Foynes — onling DF
Dr Brian De Souza — onling BDS
DOr John Barliett = m persan JB
Cr Martin Robinsan = in parson MR
Emil Kindl = in person EK
Joanne Grehan = onling JG
Joe Cunningham = in persen JC
John Daffy - onling JD
Joseph Sweeney — in parson JE
Kathya Rouse — in perscn KR
Maomi Walsh - onling MW
Professor Rache! Ashworth — oniina RA
Regina Daly — in person RD
Thomas Gallagher — in person TG
Seamus Hughes = In person 5H
In attendance:
Jim Fennell (Secetary) — in persan JF
Dr Billy Bennell — in person BB
tarol Geraghty {Recording Secretary) — in person CG
Shane O'Conner — in person = ilems 8.1, 6.3 &9 g0°C
Henry McGarvey — online — items 5.8, 635-6386&8 HMcG
Haolan McGrandies — onling — items 5.4 & 5.5 HiMcGEra

Apologies: nane

At the request of MMcH, JC chaired the meeling
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JC conveyed the condolences of the Governing Body to Maura McNally on the passing of her mother
Milly and to the family of the late Michael O'Neill, one of the founding members of the Communily
Development Company Connemara West, who played 8 major role in the establishment of the
campus at Letterfrack.

GB 40.01 Declaration of Conflicts of Interests
No conflicts of interest ware declared at the start of the meeting.

GB 40.02 Approval of Governing Body Minutes

GB 40.02.1 Minutes of 8" December 2025

Decision: The minutes of the 8™ December 2025 Governing Body meeting were approved on the
proposal of CM and seconded by JB.

GB 40.02.2 Minutes of 18" December 2025
Decision: The minutes of the 19" December 2025 Governing Body meeting were approved on
the proposal of MMcN and seconded by KR.

GB 40.03 Matters Arising & Correspondence

GB 40.03.1 Governing Body Log of Actions

The Governing Body Log of Actions was circulated to members prior to the meeting. JF summarised
“propose closed” Items, Papers were provided for actions 209 & 215.

Decision: On the proposal of CM and seconded by SH all actions listed as “propose closed” to
be closed.

GB 40.03.1.1 Action 209 - Summary of Legal Advice re Section 89 of TU Act

The following changes were agreed.

- Statutory Framework section for the TU Act 2018 Section 11(1) &(1A) - replace “GB must ovessoa
university functiong ........ * with "“GB must exerclse oversight of university functions ...."

- Governance Responsibilities at-a-Glance section replace "Assurance Arcangamants® with
“Assurance Framework”

GB 40.03.2 Report from Subcommittee with Delegated Authority
A report and copy of the documents circulated was provided for information. OF provided a summary
of the meeting. It was noted that the Contract Type & Term for the Head of Departmant of Architeciure
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GB 40.04 President’s Report

GB 40.04.1 President's Update to Governing Body

OF summarised the report circulated in advance of the meeting giving further updates as follows
A mid-term review of the University’s Strategic Plan has commenced

- The first pages of the report give an indication of the extent of the President’s travel between ATU
campuses since the last GB meeling

- ARISE funding launch 9th February ~ this is an (nitiative supported by private philanthropy thal
supports breakfast clubs being rolled out 1o all campuses.

- The Faculty of Science & Health secured “reasonable assurance” from the Veterinary Counci! of
ireland for the new Veterinary degree, confirming alignment with accredilation standards and
enabling progression toward full programme approval. This is a significant milestone for this
programme

. The schools and faculties esiablished across the University have started to meet and come logether

as unitary entities e.g. School of Nursing & Healthcare recently met at the Sligo campus, Schoo! of
Health, Sports Science & Nutrition recently met al the Mayo campus, the entire Engineering &
Computing Facully recently met online.
Disengagement from the X platform — members supported this move. In respoanse to a question
about the TUA stance on this, OF advised the meeting that there was not a unified approach across
TUA members at this time

- TUA has recrulted a Chief Executive, an announcement on this is expected in the coming weeks.

GB 40.04.2 UPT Meeoting Minutes

Minutes of the 11" Navember & 15" December UPT meetings were circulated for information
From January 2026 the University Planning Team meeling has been replaced with the Senjor
Leadership Team meeting, SLT meeting minutes will be provided going forward.

GB 40.05 Items for Approval
GB 40.051 Staff Appointment
The following staff appointment was presented for approval:

Post Location Location Contract Type Grade Basis for Recommended
on Job & Term Appointment Candidate
Advert

“Director of  Any ATU Galway Dr Sean

Academic Campus City Duignan
Affairs and Campus

Quality

Decision: This post was approved on the proposal of RD and seconded by CM
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GB 40.05.2 2026 HEA & ATU Oversight Agreement
The 2028 HEA & ATU Oversight Agreement was circulated in advance of the meeting.

Dacision: 2026 HEA & ATU Owersight Agreement was approved on the proposal of MMcN and
seconded by DF

Action: Discuss the timing of budget allocation with HEA at the Budgel & Accountabilily
meating in March.

GB 40.05.3 Appointment of Members to the Second Academic Ceuncil

As ouflined in the Membership Regulations for the Secend Academic Councll approved by ZE in

Decembar 2025, members have been appointed through nomination and election, Referance Appendix

A far 2 list of nominated and electad members of the second Academic Council

A number of seate are vacant 58 a resull-of!

(1) Insufficient nominations were received for the Facully of Business — Men and Facully of Educalion,
Design and Social Science — Men Constiluencies. It was proposed that a second election would be
run for these constituencies, If vacancies arise during the term of AC for constituencies where
reservas spaces have not been filled a by-election will be held.

(2} Specific roles not yet being filled, As specific roles are filled the past holder will assume
membership of Academic Council.

Decision; On the proposal of SH and seconded by JB the membership of the second Academic
Council datailed in Appendix A was approved for a term of three years until 15
Febrisary 2029,

Decision: On the proposal of MR and seconded by KR approval was given 1o run a second
election in accordance with the election regulations approved in December 2025.

GB 40.05.4 Stafl Development Policy

GB 40.05.5 Fee Support Policy

HMcGra joined the meeting and provided the backgreund to the policies and infermation aboul the
consultation undertaken for these policies. The Siaff Development team will be reporting metrics
related to these policies to the SLT

Decision: W1 of the Siaff Developmeant Policy was approved on the proposal of EK and seconded
by KR.

Decision: V1 of the Fee Support Policy was appraved on the proposal of EK ana gecondaed by
MR
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GH 40.05.6 Signature on Deed of Covenant and Use of Seal

HMcG joined the meeting and advised that @ gym extansion on the Letterkenny campus i& being funded
through a combinalion of funding fram the sports capital grant and Univergity capifal reserves, As parl
of the sporis capital grant process, various conditions/charges are placed on the land in guestion.
Based on an assessment by the University's l@gal advisors, we may nead to make an application ©
Land Registry for & new folio in support of the reguirements of the sports grant approval process,

Decision On the proposal of JB and seconded by CM approval wag given io apply the University
seal to:
The Deed of Transfer for the subdivision of Folio DL 87930F, if requirad.
Both & deed of covenant and & deed of charge, following review and approeval by
the Universily's legal representatives and tha CSS0.

GB 40.06 Committee & Subcommitiee Reports

GB 40.06.1 Report from Joint ARC & FSC Meeting on 19th December 2025

A joint meeting of ARC and FSC reviewed the Financial Statements for the year ended 31% August 2024
following completion of the audit by the CRAG. these Financial elalements ware sU heequently approved
by GB at a meeling on 18" December.

GB 40.06.2 Report from Strategic Development Subcommittes Meeting of 26th January 2026

KR presented the raporl from the Strategic Development Subcommittesa Meeting of 26th January 2026,
The meeling discussed costs involved in capital developmant, the legisiation and processes with which
public sector bodies must comply and the potential impact on cost of design changes.

GB 40.06.2.1 Terms of Reference Version 1.3
Mo changes are proposed 1o the TOR al this time, the membership of the SDS & currently being
considered by the subcommitiee,

Decision: V1.3 of the S0% TOR was approved on the proposal of CM and seconded by JB,

GB 40.08.3 Repor from ARG Meeting of 27th January 2026
S0'C presentad the report frem the ARC maeting of 27" January. The following are recommended by
ARG for approval,

GBE 40.06,3.1 Annual Governance Statement

The Annual Governance Statament (AGS) is a siatutory annual return to Lhe HEA that confirms the
University's governance arrangements, internal control mechanisms & full compliance with the Code of
Practice, The AGS has been reviewed by the SLT and scrufinised by the ARC. On approval by the GB

it will be submitted o the HEA. In response to clarification reqguested for the cost associzied with an
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item entitled Investigations on Internal Matters {Table 4.6} the meeting was advized thal this related 1o
a collective grievance whare, al the request of the Workplace Relations Commission (WRC), a number
of consullation rooms were booked.

Decigion: Subject 1o the inclusion of the above clasification, the AGS was approved on the
proposal of KR and secondad by JB.

GB 40.06.3.2 Code of Conduct for Governing Body Members

At the request of GB, ARC reviewed the proposed updates to the Code of Conduct for Governing Body
Members from a governance perspective. ARC recommended approval of the proposed changes
Memhers ware reminded that this is 2 live document which can be amended in the future if required. A
vote on this decision was called for in accordance with section 11.1.5 of the Standing Orders. A member
expressed significant concern about the legality of the provisions contained within Sections 4.8.1 and
4.8.2 of the proposed changes to the Code of Conduct for GB Members.

Decislon: W3 of the Code of Conduet for Governing Body Members was approved following a
vote, WVole resulls
For 15 | Against 2 | Abstained 1

GB 40.06.3.3 Interim Code of Governance

The Interim Code of Governance has been updated to reflact the responsibiities of GB as ouliingd In
the HEA Act 2022, findings from the 2018 Code of Practice for the Governance of State Bodies gap
analysis and the |PA avaluation completed in 2025

Decision: V1.1 of the Interim Code of Governance was appreved on the proposal of CM and
secondad by KR

GB 40.06.3.4 Protected Disclosures Annual Report
The statutory annual report under the Protected Disclosures Act 2014 (as amended) covers the pariod
1 January 1o 31 December 2025 - no protection disclosures were received during 2025

Declslon; The 2095 Protected Disclosures Annual Report was approved on the proposal of KR
and seconded by Ch.

GB 40.06.3.5 Software & Cloud Platform Evaluation Policy

This new Policy establishes the framework for evaluating software and cloud sefvices 1o ensure
security, compliance, and value for meney. Includes sssessment criteria for data protection, vendor
reliability, and integration requiremants
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Decision: 1.0 of the Software & Cloud Platform Evaluation Paolicy was approved o the
proposal of MR and seconded by TG.

B 40.06.3.6 Cyber and Dala Protection Training Policy

This is @ new Policy which mandates comprehensive training for all staff and stisdents on cybersecurity
awareness and data protection obligations, This policy aligns with GODPR requirements and sector best
practice for information security.

Decision: V1.0 of the Cyber and Data Prolection Training Policy was approved on the proposal
of KR and seconded by MMCN.

GB 40,0637 T Asset Management Policy
This new Policy provides a systematic approach to managing IT assats throughout their lifecycle and
gives @ mechanism for tracking, maintenance, and security of ihe Lniversity's technology resources.

Decision. Wi 0 of the IT Asset Managemen! Policy was approved on the proposal of KR and
seconded by CM

GB 40.06.3.8 Acquisition & Disposal of Property & Property Leasing Policy

This new Palicy aets cul the governance framework for properly transactions incluging acquisition,
disposal, and ieasing arrangements, Ensures appropriate due diligance, valua assessment, and
approval processes. The following clarifications were requested:

Section 4 Governance:

- Replace UPT with 5LT

include full details of acronym CPC

Change value for SLT / CPC approval to €200.001 - €090,9659

- Change value for Governing Body approval to €1.000,000+

Section § Repaorting

- Replace "“€200,001 - €1 000,001+ with "€200,001+"

Decision; Subject to inclusion of the requesied clarifications, V1.0 of the Acquisition & Disposal
of Property & Property Leasing Policy was appro ved on the proposal of MMcM and
seconded by JB.

Action: Bring V1.0 of this Policy lo the Sirategic Developmant Subcommities for informatian
Any future updates 1o this policy to be brought 1o the S05 before going to ZHE.

GB 40.06.3.8 Bank Mandate

The bank mandate was updated to reflect current organisational requirements and banking institution
procedural changes. There were no changes to authorised signatories; the proposed updates related
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salely to administrative amendmanis - added Sharon Conway, Cathering O'Reilly and Clare Feerick as
anling banking file approvers (authgriser one of two) for the Unlversity's bank accounts, ref Appandix E.

Decision: The updates to the bank mandate as reflected in gppendix B were appraved on the
proposal of Ch and seconded by MMcN

GEB 40.06.4 Report from Henaorary Doctorate Committes Meeting of 3™ February 2026
OF presented the report fram the Honorary Doctorate committes Meeting of 3™ February 2026:
- The minutes of the previous meeting were approved
- Anew student representative was welcomed to the Commities
The Terms of Referance were reviewed & changes are proposed
The mesting endorsed two candidatas for recommendation o the Gevernmng Body
. Arrangements for conterring to be finalised pending approval by GB and availabllity of the nominess
A summary of the acco mplishmenls of the two nomineas heing endorsad was presented 1o the msal.lt:ng
Members were requesied lo keap tha names of the candidates confidential until they are afficially

grrounced.

Decision # wera recommendad by the Honorary Doctorate
Committea and wWere approved by GB on the propasal of RD and seconded by EX.

GB 40.06.4.1 Update to Honorary Doctorate Committee Terms of Reference
OF summarised the proposed changes 1o the TOR.

Decision: w1.1 of the Honarary Doclorate Committee Terms of Reference was approved on the
proposal of JG and seconded by DF.

GB 40.07 Report from Student Representatives
15 presented infarmalion abaut suryeys on the timing of Semester 1 exams and student accommodation
and provided details of the ongoing work on the 5U merger.

Mambers thanked J5 for the claar, concise and informative prasentalon,

GEB 40.08 Student Social Infrastructure on the Galway City-Dublin Rd Campus

Hact presented information about @ change made on the Galway City-Dublin Rd campus ta provide
additional social space for students. The space opened in January and there are plans o Improve it
aver he summar monins. The Buildings & Eslates leam OR the Gatway City-Dublin Rd campus Was
sommaended for their work on this
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GE 40.09 Corporate Governance

GB 40.08.1 Annual GB Effectiveness Review — Self Assessme it

The proposed guestiens for the anfual GB Effecivensss Review were circulatad in advance of the
meseting SOC advised that the review will be circuiated to members on MS Forms. The results will be
collated and presented at a fulure GB mesting.

Decision: The annual GB Effectivenass Review was appraved on the proposal of CM and
seconded by KR

GE 40.09.2 Statement of Interest (SIPO} Declaration
&0 reminded members that members of Governing Bedy are required to furnish an annual statemant
of interests, For the 2025 return this is an on-line form

GB 40.08.3 Skills Matriz Survey
SOC advised that, as recommendad Dy the IPA following their evaluation of GB in 2025, a skills,
experience and dwersily malrix s baing drafted. In order to draft this matrix a survey was circulated o
members, Members are sskad 10 complete the survey by Friday aph February, The resulls will be
report to GB at & future meeting.

GB 40.10 ADB
GB 40.10.1 Sponsorship Schedule
The sponsarship schedule, gummarising sponsorship approves since September 2025, was provided

for information,
Actlon: annual report to GB outlining spensorship profile.
Action: Annual report to GB an sponsorship with value under 1,000 which have been

declared 1o the Sponsorship Commitiee.
Action: Sponsorship Commities i@ raview the definition of spensorship vis-a-vis marketing

GB 40.10.2 gcheule of Agenda ltems
The schedule of agenda lems Was nrovided for informatien. This is a live documeni and is subject to
change as requited. OF requested a regular agends item — Presentation from Dean of Faculty.

Action: Allccate time on the meeting agenda for strategic items & Report from Deans of
Facully,
Action Agenda tem for next GB mesting - ATU & Al
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The next meeling is scheduled for Monday 30 March 2026 at the Sligo campus and on TEAMS,

\ll Date cm} {JHJ A

Signed:
Chairparsan
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Appendix A - Membership of the Second Academic Council

= —— T T = — =
: - _-..__—-__r.,-wq_.ﬁ_-__é- = - =

Presidant D Orla Flynn

Regisirar ana Chief Academic Officer Dr Billy Bennett

Chiof Dfficer Rasearch, Innovation and Engagement

Cir Brandan Jennings

Dean of Business

Dr amelia Au-Yeung

Dean of Enginearing and Compuling

Professar Graham Heaslip

‘Dean of Dealgn, Educaticn & Social Science

| DO Paday Taoin

“Daan of Sciance and Health

Cir Joanne Gallagher

each of the areas: {i) Teaching and Learning

Nominees of the President Professor Frances Lucy
| Mominase of the Prezident Dr Nicola Anderson
“Tominess of Registrar and Ghief Academic Oficer, one senior officer from | Dr Carina Ginty

Nominees of Registrar and Chief Academic Officer, one serior officer from
gach of the areas: (1) Student Services

Or Michele Glackan

Homineas of Registrar and Chief Acadenic Officer, one sanior odficer from
each of the areas: (i} Academic Affairs and Quality

Tirector of Acasemic Affairs 7=

Nominees of Registrar and Chisf Acedemic Officer, one senkor officer from
gach of the aress! (v] Global

Johr Andy Bonar

Nominees of Registrar and Chief Academic Offices, one senjior officar from
gach of the areas: | (v} Librarian

Linrarian

Nominaee of Chiet Officar Research, nnovation and Engagement, one senlar
afficar from each of the areas: (i) Flexioke, Online and Part time Learning

Professor Jacqueline Mol ormack

ominees of Chiaf OMcer Research, innovation and Engagement, ona sanior
afficer from each of the aréas: (i) Ressarch

Head of Graduate Research School

=

Academic management nominated by Dean of Business

Dr Bronagh Heverin

Aradamic managemant nominated by Dean of Business

Profassor Gary Karr

Academic management nominated by Dean of Business

Dr Seamus Lenncn

Academic management neminatad by Dean of Engineering and Computing

Dr Cerne Gachon

Academic managemant nominated by Dean of Engingenng and Computing

Dr Traver McShamy

Academic menagement nominated by Dean of Engineenng and Computing

Or Emmet Kerr

Academic managemen! nominated by Dean of Design. Education & Social
| Science

Or Helen Magulre

Academic management nominated by Dean of Design, Education & Social
Srience

Dr. Perry Share

Arademic management nominated by Dean of Design, Education B Sociat

Sclence

Head af School of Greative Industries

Academic managammit nominated by Cean of Stence and Health

Dr Justin Kerr

Arademic managamen! nominated by Dean of Science and Heallh

Mariia Kinselia

| Btudent representatives

Academic management nominated by Dean of Science and Heallh Damian Costello
Siudent reprasantatives Claire McCaul i
Snsdeni representatives Jesus Quaye-Saya
R " Charens Grahan
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R T

Studant represantatives

ikharjuna Sakhamiun

Student represantalives

Gamma Havearly

PMSS staff {elected)

Camma Lyons

PMSE siafl [iaciad)

Cathering O'Really

CPMES siafl (alaciod)

Miamh Plunkett

Faculty of Enginearing and Compuling

Fiona Matone

Facully of Engineering and Compuling

Dir Marion MoAfae

Facuily of Engineering and Gomputing

Halen McConnet|

Faculty of Engineering and Computing Dr Mara Sintejudeand
“Facully of Engineering and Computing D¢ Cliona Roonay

Facully of Engineering and Computing Dr Paul Graaney

Facuity of Enginearing and Computing Martin Hynes

Faculty of Engineering and Computing Dr Liam Mormis

Faculty of Enginaering and Computing Or Oran Morris

Facully of Engineenng and Camputing D John Scahill

Faculty of Buginass Brian Morrissey
Faculty of Business Dr Muslim Jameel Syed
Faculty of Business Mew election required
Faculty of Business Mew elacticn requinad
Facully of Business Mew slaction reguined
Faculty of Business Dr Gabricla Gliga
Faculiy of Business Or Cathering MoGulnn
Faculty of Businass Or Valerie McTaggart
Faculty of Buginass Dr Michee Queally
Faculty of Business Dr Amaya Vega
Facully of Education, Design and Soclal Science Niamh MacCabs
“Eacully of Education, Design and Social Science Or Jess Mannion
“Facully of Education, Design and Social Science Dr Rita Melia

Facully of Education, Dasign and Social Science

Dr Kalhryn MocBweeney

Faculty of Education. Dasign and Social Science

Dr Ailig Travers

Faculty of Equcation, Design and Social Scence

Dr Francis Cousing

Faculty of Education, Dasign and Social Science

Dr Eamann Furey

Faculty of Education, Design and Social Sclence

e Tim Hannigan

Facully of Education, Design and Social Science

Dr Leonard Taykor

Faculty of EQucation, Design and Social Science

Mew elaction required

Faculty of Saence and Health Agnes TullyClarke

Faculty of Science and Healin Dr Christina Forbes
Faculty of Sclenca and Health Or Therasa Montgomary

“Faculty of Science and Health Br Trish OGennel
Facully of Sciance and Health Or Rosemary Smyth

Facully of Science and Healih

Or Stephen Daly
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nl:dl'gr of ham:l_' :

Oir loannis Manolakis

Faculty of Science and Health DOr Luca Mirimin
Faculty of Science and Health Cir Suresh Pilal
Facully of Sciance and Healtn Br Cormac Quigley

fioe | r Sean Dulgnan sppointed to post of Director of Academic Affairs al 16" February 2026 GB mesling,
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Appendix B = Bank Mandala

" M Govermmg Body Meeting - 16 Febirunny fldh

CART L

I Updated Bank Mandale

Audit & Ritk Commitiee are recommending the Goveming Body approval of the following.

appeovil for revisad list of &18 onfing bankeng usen a3 specified below with three stafl to be added a8 first
ApProvens on AlD.

T note: First appdervats for sendin electrens files for payment are compsated By & Grade T or Accountant

i tha ATU Finance Department and second approwals are completed by the President, 3 VP ol Finance &
Corporate Seracel of a Finangg Manager.

BANE PANDATE PROPOSAL FOR APPROVAL - LISTED BELOW

A18 Cufrent and Deposd | NO CHAN

AccouAts
[Twa signatories Al§ ATU Bank Mandate 1o be drawn up with authorized signatcnes currently
téquired| {3 approved by GB June 24|

Or Orla Fyna [Fresdent)

Elizabeth McCabe (VP Finknte & Corporate Services)
Lowide Kinane (Finanis Maniger)

Declan Flayin [Finanse Managar)

Brid Prendargast |Finance Mansger|

Edel O'cannree (Fnance Manager]

Paul MIEldawney (Finsnde Managar|

Dapnd KERRE |Finance Manager]

nk of rreland Current | Mo ERENEE (0 ensting Bank mandate

a&Lrounts
FTLE DEPOSM 190 chang® to authorised signatones (As appoved by GB 24.07.23]
ACCOWNTS
[Three SEratories G Qrin Fhyti
regusted) Elizabath MAcCabe
Louase Kimane
Declan Flavin
B Prandengast
Edel O'Cannar
Bau! McEldownay
ATU Bank Mandaté i
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A8 TREASURY SERVICES
DEPOSIT ACCOUNT
[Two siEnatories
required|

No change to auth

Elizabeth Miclabe
Louise KERIng

Faul Mcfidowney
Brid Prendergast

Accountants/ Grade s Finance Department:

{one of}

i, Moresen Collum

2. lanetie Gi¥en

3. ann Mars Howard

& Sharon Prendergast

5. S2an Boyce

6. Anne Mare Walah

7. Sharon Gilchrest

& Bernice Murphy

9. Pauline Colling

10, Angels Mulgannan

i1, clare Bourke

11, Josephme Fowley

12 Paul Toner

14 Declam Scanlon

15. Catherina Ronayne

18, Karen Deignan

17, Deirdre Cannan

1E. Sharon Conway = appointed Grade 7 Accountant

12 Cathering O'Redly — apponted Grade 7

20. Clpre Feerick - appointed Grads 7
second Authonser No change
{one el i, O Orla Flynn

2. Elzabeth McCabe

3. Louwise Kinane

4, Declan Flavin

£ BndPrendergast

& Edel &'Connar

7. Paul McEidowney

8. Daved Keang
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