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Present:
Maura McMally — online
(¥ Ol Flymn — in parsan
Joanne Grehan — onling
Dr Brian De Souza - in parson
Dr Martin Robinson = online
Joe Cunningham — In paracn
Johm Daffy — online
Julia Boclanowska — ondine
Kevin Swaanay - onlina
Rachal dshworlh = onling
Ragina Daly - In person
Sarah Maohan — andine
Searnus Hughas — onling
Michasl Gilvasry — in parson
Or Jahn Bartlell = in parson
Keihya Rouse — In person
Maomi Walsh = in parsan

In attendanco:

Jim Fannell (Sacelany) — in person

Carol Garaghly (Recording Secrelary) = in person

Sinead Donnallan — In.panann - ltamsz 6.3 & 6.4

Henry McGarvey — In person — Hems 6.8, 7.2.1, 7.2.2, T23 & 7.24
Ewin Bradley — In pergon — lems ¥.21, 7,22 T2347.24
Michas! Hopkine — anline — item 6.6

Fat Maffall - onling - lem 8.5

Jaequeline McCaormack — online — item 7.1

Tom Reifly — onling — item 7.1

Patrick Tebln — In pereon — introductlon to campas

Apologies: Dara Foynes
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Minuwtes of the 32™ ATU Governing Body Meeting
Held on Monday 12" May 2025 st 9,30am
Galway City Wallpark Road Campus and TEAMS

ke
OF
JG
BOE
MR
JG
J0
JBog
K5
R
RO
&M
H
WG
JB
KR
MW

JF

ca
8D
HMoG
EB
MH
Pk
JMeC
TR

PT



GH 32.1.1 Appolntment of Mindstedal Nominees
The lalter received from James Lawless T.D., Minister of Further and Higher Educalion, Research,
Innewvallon and Schence and brief Hographies for the Ministerial nominess were provided with te meeting

paprs,

Decialon: The appolntment of Minlsterial nominees Kalhya Rouse and Maomi Walsh was
approvved on the proposal of OF and seconded by 10

Aption: Send laitera of appointment and arranges induction for the Minigledal nominaes

KR & NW joined the meating. MMcH welcomead the Minister's nominees fo Governing Body,

PT, Haad of i:‘r-a:hml of Dresign and Crealive Arts, jeined the maeting briefly to welcome Governing Body
members 1o lhe Galway Gily Wellpark Road campus and provided information on student numbers, 1he
programmmes offared and the crealive snterprise HUB on the campus.

5B 32.1.2 Reporl from External Nominations Commities
OF preseniad a repor from the maetings of the External Nomingbions Commitles an 149 amd 28" April

and a brief blography of the proposed exlernal member, Gonor Murghy.

Dacision; On e proposal of JB, Gonor Murphy was approved as an exfernal member of
Governing Body and seconded by SH.

Action: Send lelters of appoinimenl and arrange induction for the new external member.
fction: Uptoad presantalion & copies of mesting minutes lo GB SharePoin sile

GE 32,02 Declaration of Conflicts of Interests
Mo conflicis of interes| were declared at the starl of the meating.

In response to 8 question about the order of the Agenda and whather items deferred fram e March
meeling should be dealt with at the start of the agenda, the Chair advized thai the measting would fallow
the order of the agends a& published.

GB 32.3.1 Minutas of 17™ February 2025
As requestad at tha March mesting, members provided detalls of requested changes In writing, Thesa
hatver bean included in the redlined copy of the document circulated prior to ihe masting.

Decision: The minutes of the 17 February Governing Body meeting were approved on 1ha
proposal of RD and saconded by MR,
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GB 32.3.2 Winutos of 31% March 2025
The following tem nolified In writing have Been ncluded in the redlinod copy of the dosemant circulated
prior 1o the meealing - GB 31.03.1 replace “as5 a malfer of courfasy” with " fne with fhe Tenms of

Rafarance”.

Decision: Subyject o the change delailed above, the minutes of the meating of 31 March 2025
were approved on the proposal of RD and secondad by JO,

GB 32.04 Matters Arising and Correspondence

GB 32.04.1 Governing Body Log of Actlons ltams

JF summarised aclions, Membars welcomed the lisi of fems 1o be addressed with HEA DFHERIS and
asked ihal dates & details of any eommunicalion on thess fems be recordad,

Action 154 — OF Informad the mesting thal the procuramen! procass for consultants to eslimate the
value fo lha regian has commenced; valuable data is availabde from the Moriharn and Wasatern Reglanal
Assembly (WWRA) which will suppast the report.

Action 156 - in response {0 a quastion, it was clarifiad that the purpose of requasting mambears 1o nalily
in writing to the Secrelary or Chair comments of suggested amendments Lo papers circulated for
Governing Body meetings B o gather and communicata the vlews of members as much &8s possibe
iy advaneg and amable preparalion of responses o quaslions or the provision of further information if
requestad and that |t s nol a requirement.

Aagtion 167 — OF advised that following a furlher discussion at UPT, an vpdata io tha Recruiltment and
Salection Procaduras is planned fo include a requirement (o cireulals he full shartlisting rapart to the
infarview panal as soon as shortlisting is completed. Members welcomed ihe proposed change. The
ravised Recrulment & Selection Procedures will be an agenda item for tha next Govemning Body
meeling.

Dacision: The meeting agread 1o close all items presenied as Propose Clased on the proposal
of MbdcH and saconded by RA.

GB 32.04.1.1 & GB 32.04.1.1 Communicatlon re Sligo Leitrim Regional Development Projecis DAC

A lelter from DFHERIS and eorrespondence from the board of tha Sligo Leitrim Regional Developmant
Projects DAC were circulated prior io the meeting. JF staled that, in response 1o & quedy received by
the Board of the Slige Leitrim Ragional Developmant Projects DAC from Enterprlse lreland, ha has
wrillen 1o Enterprise Ireland explaining the reason for the trangfer of ownership and confirming the
Universlly"s commitment to continuing to work with the Sligo Leliim Reglonal Development Projecls

DA,
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GB 32.06 Items for Approval
GB32.06.31 Staff Appointments
Ihe following staff appointments were presented to Governing Body for approval

Post Location Contract Type & Grade Basis for Recommended
Tarm Appointment Candidate

Research Any ATU
Finance and Campus
Compliance

Manager

Head of Any ATU
Facilities and Campus
Sustalnabllity

Research Any AlU
Programmaes Campus
Manager

Decislon: Fheas posls were approved on the proposal of JC and seconded by RD,

GB32.06.2 Permanent Standing Commitlee
MMcN thanked members for thelr feedback, this was circulated with the meeting papers. Members
discussed whether the legisiation makes provision for a permanent standing commitiee and what its

remit, lifespan and membership would be,

Action; Seek legal opinion on the establishment of a Permanen! Standing Commitlee.

GB32.06.3 Remote Working Pollcy

SD provided some Information about the policy, which was welcomed by members, and confirmed that
an appeals procass Is Included In the Procedure

Suggested change: in Introduction remove "reducing the need to increase bullding foolprint” & include
referance to the promotion of climate action,

Requesied changes:

- Include reference to "the right to disconnect”

- Section 10.2 update to read “This policy will be reviewed annually or as required”

Decision: Subject to the inclusien of the requested changes listed above, the Remote Working

Policy was approved on the proposal of MMcN, and seconded by JD

GB32.06.3 Dignity at Work Pollcy

JF stated that one of the slaff representative unions provided a late contribution and further updates 1o
the policy are required before it is ready for Governing Body appraval. The Policy was presented 1o the
meeting 1o ascertain any commentis or views of mambers. SD outlined the purpose of the policy, detailed
the review and consuilation process for development of the policy, advised that a steering committee
will be established to lead the Implementation of this Policy and thal the provision of support for line

management is key to the successful implementation of the policy.
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Action: Final draft of Dignity al Work poficy to be reviewed at June Governing Body meeting

GB32.06.5 Schedule of Governing Body Meetings 2025-2026

Meeting dates were egreed, venuaes for meelings may vary.

Decision. Dates for 2026 Governing Body meetings were approved on the proposal of BDS,
this was seconded by RD,
Action: Send TEAMS Invitations to meetings to Governing Body members.

GB32.06.6 Managed Print Service Contract
MHop, PM & HMcG advised that the new contract will

Improved experience for
students and staff al all campuses, Improved reporting capabllity anc cost savings If printing levels
remain at current levels. The meeting was also provided with information aboul the procurement process
which was run by the Office of Government Procurement (OGP). The contract value is estimated al
€1.17M (exc VAT) for 4 years, (based on current usage) with an option ‘0 extend the contract for 2 x 1-
year periods, thers is no cosl to the University If the contract is not extended after year 4.

Decislon: On the proposal of BDS, approval was granted to award a contract for managed print
sarvices to MJ Flood for 4 years with an option to extend for 2 x 1-year periods, this
was seconded by MG.

GB32.05 President's Report

QF summarised the report circulated prior to the meeling and gave the following updates:

- Senior Leadership Team - interview dates for lirst three roles scheduled for May & June anc expect
{o have some appointments for approval at the June Governing Body meeting. The first two Dean
roles have baen advertised and interviews planned for July. The President will submit the business
case to DFHERIS for remalning roles as soon as the first role is filled, TUI has referred salary
difference between TU Dublin and other TUs to the Labour Courl.

- HEA Performance Agreement — the University has received a template from the HEA for thelr 1#
report on the performance agreement and the draft report will be shared with GB al the September
meaeting.

- EU Green - an overview of the alliance and its membership and activities, and advised that the
there Is a push within the aliiance towards the development of a legal enlily to represent the alliance,

- In response to a question about THEA, OF advised that the legal entity THEA Is being repurposed
into & new representative body for the TU sector called the Technoogical Universities Association
(TUA); a project manager is currently being recruited 1o manage this change, which Is being funded
by TSAF,
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Action Prowvide a copy of the HEA Performance Agreement to new Governlng Body members

GB32.0F Commiltos & Subcommities Reports
EE32.07.1 Report from EDI Subcommittes Meeling of 38th April
JMeC presented the repost from the 289 &gl meeting of the EDE Subcommitbes.

GE3ZO074.1 Gender Action Plan

TR gave a high-leval summary of the work done loodate o produce e Alliena Swin Instilutional Broasee
Award application and presented Lhe Gender Actlon Plan {GAP), which Iz an outpul from the Athana
Swan application. Members were advisad that the figures quoted in the Gender Aclion Plan reprasani
respondants 1o Uhe survey used o produce one of the data sets (approx, G800,

Dacision: Apgroval in principal was given o he Gender Aclion Plan, on the proeposal of MBIcH
and seconded by JB

GEIZNT.1.2 Gender Pay Gap Report 2024
The Gendaer Pay Gap Repaort 2024 was considarad by the EDl Subcormmities at their April maating.

JMcC advised thal EDN Steedng Group, which comprises managers from all funclions and
represeniaiives from facultles, will be Involved In tha development of an aciion plen to support HR
Operations to addrass actions to reduce and eliminabe the gender pay gag identifed in the reporl

GB32.07.1.3 EDI Team Parodic Report to the ED| Subcommittas
The EDI Teamn Periadic Reporl to the EDI Subcommilles was circulated for infermation,

b thanked everyone involvad in ED for their sodk,

GBE3IZOT2 Report from Strategic Development Subcommittea Meating of 7" April
The report fram the Strategic Development Subcommities meeting of ¥ Aprll was circulated prior to

thi meating,

Action: Galway Student Bullding 13 be an agenda iflem for the nexl Sirategic Davelopmant
Subcommittes maating.
Action: Al presentalionsipropesals o the Governing Body relating lo capital projects to

Includae & report showing the project on the list of capital projects & the funding sourca
for the: projéct incleding the densand on Capital Development Resenves,
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GB32.07.21 Lease for Apprenticeships, Latterkenny

HMcG and EB updated the meelfing on the Metal fabrication, Refrigeration & Alr Conditioning
Appronticeships project, A site has been identified and a 10-year lease agreement has beon negotialed,
In response to questions raised, the meeting was advised of the funding medel for apprenticeship
programmes. This Apprenticeship call from HEA provided funding for a 10-year lease. The University
would consider plans for an apprenticeship building on campus if a fulure HEA call includes a
development option. These apprenliceship programmes are being run in conjunction with the Donegal
Education & Training Board (ETB) who will be llable for 1/3 of the rent and running costs of the buliding.

Decision: The following was approved on the proposal of JC ard seconded by SH
* The business casa for the lease in accordance wilh clrcular 1772026,
* The head of terms / lease and approval to enler into the lease,

Action: Explore the possibility of securing an option lo extend Ihe [ease or purchase the
property.

GB32.07.2.2 Stage gate approvals & approval of the Preliminary Business case for a new Veterinary

School, Letterkenny
HMceG and EB gave an update on work completed to date.

Decision: Approval was glven for the following on the proposal of MMcN, this was seconded by

MR:

- The Preliminary Business Case {(Gate 1 approval in Principle) in accordance with
the Infrastructure Guidelines and Capital Works Management Framework (project
review 1).

- The estimated budgel-wmch includes a funding contributlon from the
Universily of up 1o €8,620m

- Procure and appoint a dasign team,

GB32.07.2.3 Proapproval - Stage / Gate 3 & Contract Approvals for Appranticeships, Letterkenny

HMcG and EB provided Information about works required to fit-out the apprenticeship bullding. The

procurement process is expected to conclude in early June & In order tc have the building ready for the

first student intake in September 2025, Governing Body approval is required before the next Governing

Body meeting. The project team requesied a mechanism for Governing Body to give their approval for

stage/gate 3 of this project & approval to award a contract to the succassful tenderer 1o compiete the

fit-oul, Members discussed approval oplions,

Decision: On the proposal of JB and seconded by MMcN the meeting approved the reactivation
of the GB Subcommittee with Delegated Authorily for the period 12th May — 22™ June
2025 to give stage/gate 3 approval and approve contracts for the delivery of the
apprenficeship programmes In Letterkenny
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GE3L0V.24  Preliminary Businass Casa — TSSPF Application for Sligo

HMcG advisad that a preliminary business case must be submiited to HEA o slarl negotialions for this
funding, EB gave an overview of the strategic assessmeant report completed, this included seaking staff
and student opinions on the Nilure use ol ihe Sligo (Ash Rd) and S5t Angelas campusss.

Decision: Mhdch proposed and JC seconded the approval of the following:

= Praliminary business case (Slege’Gale 1 approval in Principle) in accordance
with the Infrastruciure Guidelines and Capital Works Management Framewark
iproject raview 1) Tor the TSSPF applicalion for Sligo and 5t Angelas.
Approval In priecipal 1o proceed wih the identified proposal — relogale
undergraduate programmas (o the Slige campus & repurpose the Si Angelas
campus for postgraduate programmes — sublect (o further discussion wilh the
HEA, s1aff and students.

- Procure and appoint & design (eam for Phase 1,

GBI2.08 Corporate Governance

GBe32.08.1 Govarning Body Training & Induction

GHIZ.082 Review of Governance Pollcies

GE3IZ.08.3 Review of Terms of Refarence for Governing Body Committees & Subcommilttess
GR3I208.4 Mambarship of Goveming Body Committes and Subcommitteas

Gircukated for information

GER3IX0E.4 Appaintment of Members to Vacant Positions an Commilles and Subcommitiess
The fallowbng appolntmeants ware approved.

Decision: MNaarmi Walksh to fill the sxternal member vacancy on ARC — proposed by JC,
seconded by Mo,

Dacislon: Conor Murphy approved as external member & Chalr of the Finance Subcommitlee —
proposed by MMcM, secondad by BOS

Decislon: Kathya Rouse approved as external member of Strategle Development Subcommittes
— praposed by JC, seconded by MMoh.

Dacision: Kathya Rouse and Maomi Walsh 1o join the External Nominallons Commities —

proposed by MMoN, secended by BDS,

Action: Wrile lo exiernal member aboul other subcommittes vacancles,

GB32.09 Report from Academic Council & Registrar
GH32.09.4 Academic Council Minules

Circulated far informalion
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GE3200.2 Legal advice on Dalegation of Autherily by Academic Councll
Circulatad for information. Members discussed the legal advice received and the role of Governing

Body & Academic Council with respect to [he system of qualily assurance.

GBA2.00.3 Response from Academic Council on legal advice on Delegation of Authority
Circulatad for nformation.

GB32.09.4 Academic Council Standing Ordaers VB

Decision: Aoademic Council Standing Orders V6 approved on the proposal of MBcH and
seconded by OF,

Action bAgenda fem reguested for June meeting — Governing Body approval of the 8
Framsork.

ADH

Reques! for agenda ilem for the next meating dealing with the responsibility of the GB undar the HEA
Al far the ereation and maintenance of (he academic O systam.

The naxt Governing Body meeting will be on 23 June 2025 at the Donegad = Killybegs campus,
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