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Interim Executive Structure

Head of Faculty of Engineering
& Design

Engineering & Computing

Head of Colleg
Galway Ma VP with responsibility for ATU
” : Integration
Head of Faculty of Engineering Head of College ATU Donegal*
& Tech

Chair, Sligo Operational Team

VP with responsibility for

Equality, Diversity & Inclusion
and Online Development

VP with responsibility for Dr Orla Flynn, President
Finance & HR Operations
VP with responsibility for
Research & Innovation
VP with responsibility for
Academic Affairs and Registry

VP with responsibility for
Campus Infrastructure & IT

Head of School of Engineering*

(SCoT)

Head of Faculty of Business

Head of School of Business

Head of Faculty of Business and
Social Science

Head of Galway International
Hotel School
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Head of School of Science &

Computing VP with responsibility for Cross

Border Activities *

Science & Health

Head of Faculty of Science &

Health VP with responsibility for

Head of School Health Science, Enterprise and Engagement

Wellbeing & Society
VP with responsibility for

Head of Faculty of Science Internationalisation

VP with responsibility for
Corporate Governance and
Compliance

Head of School of Design &

v ARS Design, Education & Humanities

Current members of UPT

VPs not on UPT but with
University Wide roles

Head of St. Angelas

VP with responsibility for

Heads of School/Faculty
Rotating terms on UPT

Students, Teaching & Learning

*Head of College - holds dual roles




VP with responsibility for ,

VP with responsibility for

Equality, Diversity & Inclusion Prof Jacqueline McCormack

and Online Development

VP with responsibility for .

VP with responsibility for Dr Des Foley

Research & Innovation
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VP with responsibility for .
Academic Affairs and Registry Dr Bil |y Bennett

VP with responsibility for Henry MCGarvey

Campus Infrastructure & IT




VP with responsibility for Dr M |Che|e G IaCken

Students, Teaching & Learning

VP with responsibility for Dr Ch r|S O’ Ma ”ey

Enterprise and Engagement

VP with responsibility for
Systems and Internationalisation

John Andy Bonar

VP with responsibility for .
Corporate Governance and Compliance .J Im Fe n nel |

VP with responsibility for PaUI Hannlgan

Cross Border*

* Also Head of College
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Head of Faculty of

Engineering & Design
s - = Dr Trevor McSharry
Head of Faculty of .
Engineering & Tech Thomas Dowling
Head of School of Prof Graham Heaslip
Engineering*
Head of Faculty of
Business Michael Margey

Head of School of
ead of School o Dr Seamus Lennon

Head of Faculty of
Science & Health
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Head of Faculty of Dr Perry Share o
Business and Social Science g
.- o

Head of | Cait Noone S

Galway International Hotel School =
o8

Head of School of — c
Science & Computing Dr Lisa Ryan g

@

@
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Dr Joanne Gallagher

Head of School
Health Science, Wellbeing & Society

Dr Justin Kerr

Head of Faculty of Dr Thomas Smyth
Science

Head of School of i
Design & Creative Arts Dr Paddy Tobin

Head of Dr Amanda McCloat
St Angela’s Campus




Registrar and VP with responsibility for Academic Affairs
Dr Billy Bennett

» Academic Council

» Academic Affairs

» Quality Office

» Marketing

» Quality Assurance and Enhancement Team (QAET)

Alsianlun eatbojouysal anuepy

Quality Assurance
and
Enhancement Team

Academic Affairs Quality Office Marketing




Academic Affairs Manager
(Exams, Conferring & Timetabling)

Ger Gavin

Academic Affairs Manager
(Admissions)

Jacinta Ryan

m!

Academic Affairs Manager
(Registration, Fees & Grants)

Deirdre Johnston

Academic Affairs Manager
(Academic Planning, Reporting and Systems)

Anne-Marie McCormack
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Assistant Registrar Assistant Registrar

(Academic Policy and Regulatory Affairs) (Academic Re@gnﬁon and
Dr Aodhmar Cadogan Research Quaity)
° Dr Simon Stephens

Assistant Registrar
(Quality Standards and Compliance)

Declan Courell

Assistant Registrar

(Academic Programme Planning
and Accreditation)

Carmel Brennan
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Systems Integration Project Manager
TBC

Programme Development Coordinator (Tertiary Education)
Claire Fiddaman
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Marketing & Student Recruitment Manager
Cleo Devaney

Marketing Officer
Karyn Smyth

>
=
Y
>
=
o
_|
®
o
>
>
o
o
Q
o
o
c
=,
<
®
-
%
2.
<

Marketing Manager
Fiona Kelly




Quality Assurance & Enhancement Team (QAET)

Quality Assurance Policy
Development Manager

Dr Sean Duignan

Quality Assurance Policy
Development Manager

Dr Jacqueline OToole
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Quality Assurance Policy
Development Manager

Dr Nicola Anderson




VP with responsibility for Students, Teaching & Learning and the Library
Dr Michele Glacken

» Students
» Teaching & Learning
» Library Services
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Teaching

2 Library

Learning

Services




Student Health & Wellbeing

(Student Health, Counselling, Child Protection)

Dr Maura Finnegan

Disability & Learning Supports

(ATU disability service, LS, FSD, EDI)

Roisin McCormack

Access, widening
Participation & Sport

(NAP, Path 2,3,4, 5, SAF, Scholarships, Sports
functions)

Rory McMorrow

Student Experience

(Induction, First year student experience, SU,
Student Complaints, Chaplaincy, Careers)

Gerry Hegarty
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Sexual Violence and
Harassment Prevention and
Response Manager

Caitriona Gleeson




Teaching & Learning: 3 Main Pillars

P1. Professional Development & Staff Capacity Building

Universal Design for Learning, Academic Induction, Academic
Support Centres, VE COIL, ALT Innovation

Dr Niamh Plunkett

P2. Education Innovation and Transformation

ATU Curriculum Framework, Digital Teaching and Learning
Innovation, Education for Sustainability, Programme Design &
Assessment, GenAl Innovation, First Steps in Teaching.

Dr Carina Ginty
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P3. Learning Environment

LTA Policy, Procedures and Strategy; Academic Integrity; Data
and Learning Analytics; Student Engagement & Retention

Dr Deirdre McClay




Portfolio 3- Library Services: 3 Main Pillars

P1: Library budget model and management, Collection, development
policy, online systems/Booking/LMS, Library Strategic Plan

Margaret \WWaldron

P2: Library infrastructure, special collections/cultural/lrish language,
RFID/Access control, User/student experience/engagement
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Michaela Campbell

P3: Research support/open scholarship publishing, Copyright/
Licensing/ICLA, Information literacy, Cataloguing/Metadata

Dr Joanne Archbold




VP with responsibility for ATU Integration
Dr Sean Duffy

» ATU integration
» TU sector advancement fund (TSAF)
» Change management and organisational design

BN
AN A
ATU Integration Project Manager

Ann Higgins
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VP with responsibility for Equality, Diversity & Inclusion and Online Development
Professor Jacqueline McCormack

» Equality, Diversity & Inclusion
» Online, Flexible & Professional Development
» Innovation Projects
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Online, Flexible &
Professional
Development

Equality, Diversity

. Innovation Projects
& Inclusion




Online, Flexible & Professional Development (OFPD) Team

Jean Gilligan Eamon Walsh Joanne Harmon Liam Young Mark Porter Gavin Clinch Donal Loftus
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Operations &
Governance Lead

Business Faculty Student CRM Project

. Ed Tech Lead Innovation Lead
Development Lead Engagement Lead Experience Lead Manager




Equality, Diversity & Inclusion

Tom Reilly Mary Nestor Dr Sharon McLaughlin

Primary responsibilities Primary responsibilities Primary responsibilities
Gender Equality * Race Equality EDI aspects of SV&H

Athena Swan * EDIlin curriculum EDI aspects of Consent
EDI Data collation * EDI aspects of accessibility EDI policy development
EDI Champion Sligo * EDI Champion Galway-Mayo EDI Champion Donegal
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Innovation Projects

Kyle Bridie Killoran
Griffiths-Maher
Career & Learning
Higher Ed 4.0 Pathways Mgr
Project Director Higher Ed 4.0

Noel Mulkeen

Higher Ed 4.0
Innovation Mgr
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VP with responsibility for Finance & HR Operations
Elizabeth McCabe

» Finance Operations

» Finance Reporting

» Finance — Research, Innovation & Engagement
» HR Operations
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Operations Reporting Research

HR

Research,
Innovation &
Engagement

Income and Statutory & Operations

Expenditure Management




Finance Manager
Research, Innovation
& Engagement
Declan Flavin

Finance Manager Systems Integration
ATU St Angelas Project Manager
David Keane Sharon Conway

Finance Manager Finance Manager Finance Manager Finance Manager
Operations Income Operations Expenditure Statutory Reporting Management Reporting
Paul Mc Eldowney Louise Kinane Edel O’Connor Brid Prendergast
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VP with responsibility for Research & Innovation
Dr Des Foley

» Postgraduate Research

» Contract Research

» Enterprise Development and Incubation

» Technology Transfer and Commercialisation
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Enterprise
Postgraduate Contract P Technology

Research Research

Development Transfer and
and Incubation Commercialisation




Head of Research
ATU Galway-Mayo

Dr Eoin Cullina

Head of Research
ATU Sligo

Dr John Bartlett

Head of Research
ATU Donegal

Dr Padraig Gallagher

Research Integration
Manager

Eileen Gillen

Research Information
Systems Manager

Dr Shirley Wrynn

Head of Knowledge
Transfer

Dr Kieran Ryan
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VP with responsibility for Estates and Capital Planning, Information
Technology, Health & Safety and HR Systems Integration
Henry McGarvey

» Estates & Capital Planning
» Information Technology
» Health & Safety

» HR Systems Integration
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Estates & Capital Information

Planning Technology

HR
- ey Health & Safety Systems

* Facilities and Estates Management « Operations/Project Co-ordination
* Capital Development/ * |dentity & Authentication Services
Infrastructure Planning + Communication & Collaboration

Services

Integration




Estates Manager Capital Project Manager

Donegal Donegal
Ben Austen Lisa McMonagle
5

Estates Manager ( Facilities Manager ]

« N 2
Sligo L Sligo S
Ed Millar Noel McLaughlin :
Estates Manager Head of Capital
Galway Development
David Lee Eoin Bradley




Project Manager

Project Coordinator

John Gannon

Project Manager

Communications & Collaborations
Systems Integration

Kieran Kennedy

Project Manager

Security Services

Liam Mclintyre

Project Manager

Identity and Authentication Services

Donal McGinty
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IT Operations Manager
Donegal

Paul Russell

IT Operations Manager
Galway-Mayo

Chris McLoughlin

IT Operations Manager
Sligo

Pat Moffatt
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HR Systems Integration Project
HR Project Co-ordinator

Maura Gilligan

HR Systems Integration Project
Payroll Project Co-ordinator

Sharon Conway

Health & Safety Manager
Mark Dunne
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VP with responsibility for Enterprise and Engagement
Dr Chris O'Malley

» Enterprise & Engagement
» Industry Clusters
» Development Projects & Sports Facilities
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Enterprise & Industry Clusters Development Projects

Engagement




Head of External Engagement,
Donegal

Eve Anne McCarron

Manager, CoLab

Incubation Centre
Patsy Donaghy

Head of Enterprise &
Engagement, Sligo

(Innovation Centre, New Frontiers,

Knowledge Transfer)

Finola Howe

Head of Enterprise &
Innovation, Galway Mayo

(Ihubs Incubation Centres, Industry Engagement)

George McCourt

NorthWest Regional Skills
Forum Manager
Hilary McPartland
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Industry Clusters

Killybegs Marine Cluster MedTech Cluster

Karl Bonner Rosanna Loftus 5
Border Region | Wood & Interiors Cluster q
Manufacturing Cluster | | Gareth Sherry

TBC




Data2Sustain European Digital
Innovation Hub

Mike Conroy

Advancing Innovation in
Manufacturing Centre

Julie Dowling
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VP ATU Global
John Andy Bonar

» International (Research)
> Internationalisation abroad
> Internationalisation at home
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International Global

International Engagement Engagement




Director of Global Engagement - Sligo
Patrick Lynch

International Manager - Donegal
Jill Murphy
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Director International Engagement — Galway-Mayo
John Joe O'Farrell




VP with responsibility for Corporate Governance and Compliance
Jim Fennell

» Governing Body Secretariat

» Corporate Governance & Compliance
» Corporate Procurement

» DPO & Information Compliance

» Industrial Relations

» Employee Relations
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Governing Body Corporate BT DPO &
Information

Procurement

. Industrial Employee
Secretariat Governance & ploy

Compliance Compliance

Relations Relations




Corporate Procurement
Manager

Michael Hopkins

Corporate Governance
& Compliance Manager

Michael Henehan

Industrial Relations
Manager (HR)
Sinead Donnellan

DPO & Information
Compliance Manager
Edel Hegarty
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Employee Relations
Manager (HR)
Helen McGrandles




Head of Department of
Computing & Electronic
Engineering

John Kelleher

g Ta

Head of Faculty of Engineering & Design
Dr Trevor McSharry

in £

o

Head of Department of Head of Department of Head of Departmentof ~ Head of Departmentof  Head of Department of
Yeats Academy of Art, Mechanical & Engineering Civil Engineering & Mechatronic
Design & Architecture Manufacturing Engineering Technology Construction Engineering
Masa Ruane Bratusa Dr Xavier Velay Padraig McGarry Dr Ruth Quinn Dr David Mulligan

Faculty Operations Manager Catherine Kennedy
Director of Civil Engineering Apprenticeship Emma Britton
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Head of College Galway-Mayo & Head of School of Engineering
Professor Graham Heaslip

Head of Department of Head of Department of Head of Department Head of Department Head of Department of
Mechanical & Industrial Engineering of Building and Civil of Electronl_c and_ Electrical Automation and Robotics -
Engineering Apprenticeships Engineering Engineering TRANSCEND
Dr Oliver Mulryan James Boyle Mary Rogers Des O'Reilly Dr Carine Gachon
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Head of Faculty of Ehgineering & Technology
Thomas Dowling
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Head of Department of Electronic Head of Department Head of Department of Civil
and Mechanical Engineering of Computing Engineering & Construction

Emmett Kerr Jade Lyons Anne Boner



Head of Faculty of Business, ATU Donegal
Michael Margey
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Head of Department of Head of Department Head of Department Head of Department Strategic Projects
Business Studies of Design and of Law, Public Service of Tourism and Sport Manager
Patricia Doherty Creative Media & Education Nicola Dunnion Dr Ciaran O hAnnrachain

Lorna Ross Dr Bronagh Heverin



Head of School of Business
Dr Seamus Lennon
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Head of Department of Head of Department of Head of Department of
Business & Accounting Enterprise & Technology Organisational Development

Deirdre Lusby Dr Meghann Drury-Grogan Michael Gill



Head of Faculty, Business and Social Sciences, ATU Sligo
Dr Perry Share

Head of Department of
Social Sciences

Head of Department Head of Department of
of Business Marketing Tourism and Sport

Dr Marie Moran Prof. Gary Kerr Meekness Sholola
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Head of Galway International Hotel School
Cait Noone

Head of Department of Culinary Arts Head of Department of Heritage &
and The Service Industries Tourism, Languages & Humanities

Jacinta Dalton Diarmuid O Conghaile
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Head of School Science & Computing
Dr Lisa Ryan

Alsianlun eatbojouysal anuepy

Head of Department of Head of Department of Head of Department Head of Department of
Natural Resources and Analytical, Biopharmaceuti of Sport, Exercise and Nutrition Computer Science and
the Environment cal and Medical Science Damien Costello Applied Physics

Dr lan O'Connor Dr Eugene McCarthy Gareth Roe



Head of Faculty of Science and Health
Dr Joanne Gallagher
.,

g »

A

Head of Department Head of Department of Life Head of Department

of Early Education and and Physical Sciences of Nursing and Health Care
Social Studies Dr Kim McFadden Dr Louise McBride

Dr Nigel McKelvey
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Head of School Health Science, Wellbeing and Society
Dr Justin Kerr

Head of Department Environmental Head of Department Nursing, Health
Humanities and Social Sciences Science, and Integrated Care

Dr Deirdre Garvey Dr Christina Larkin
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Head of Faculty of Science
Dr Thomas Smyth
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Head of Department of Head of Department of Head of Department of Head of Department of
Life Sciences Environmental Science Health & Nutritional Sciences Pharmacy

Prof Neville McClenaghan Dr Salem Gharbia Dr Owen Kenny Marita Kinsella



Head of School of Design & Creative Arts
Dr Paddy Tobin

.
Head of Department Head of Department Head of Department
of Creative Arts & Media of Furniture Design & of Creative Education
Celine Curtin Technology Dr. Dermot O'Donovan

Paul Leamy
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Head of ATU St Angelas
Dr Amanda McCloat

Alsianlun eatbojouysal anuepy

Head of School of Nursing Head of School of Head of School of
Health Sciences and Education Home Economics

Disability Studies Dr Fiona Crowe Dr Helen Maguire
Dr Edel McSharry
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